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CITY OF PHOENIX - AVIATION DEPARTMENT

Aviation Business Summit
March 10, 2026

WEST TERMINAL: Shaping the Future 
of Sky Harbor and Our Region 
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West Terminal



62 Narrowbody Contact Gates 18 Widebody Contact Gates 

City of Phoenix  Aviation Department   Aviation Business Summit – 2026 

West Terminal concept depicted 
in the PHX Comprehensive Asset 
Management Plan - 2017



West Cargo
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Advanced Terminal Planning

Space programming 

Adjacencies 

Concept alternatives 

Phasing/Operations

Cost Estimation 

Concept Selection

Goals and Objectives

Pax Experience 

Level of Service

Airport priorities

Success criteria   

Anchor Airline tenant

Preferred Concept 

Phasing Plan

Operations Plan

Final Architectural Vision 

Conceptual Budget

Project Schedule
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Document
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Opportunity Landscape

WEST 
TERMINAL

• Digital Infrastructure
• Passenger Processing 
• Smart Airport Systems
• Sustainability
• Security and Wayfinding

• Planning

• Program Strategy

• Governance

• Design/Architecture

• Specialty Design

• Simulation & Modeling 

• F&B and Retail
• Passenger Lounges
• Amenities
• Specialty Services

• Roadways and Landside 

• Apron and Airside

• Sky Train Integration

• Program Management
• Construction
• Trade Partners
• Special Systems Contractors 
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skyharbor.com  /PhxSkyHarbor  @PHXSkyHarbor 
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Daver Malik
Assistant Aviation Director – Chief Development Officer

daver.malik@phoenix.gov 

mailto:daver.malik@phoenix.gov
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